H&FS Town Hall Meetings Survey Z Zoomerang

Results Overview

Date: 12/3/2007 6:13 AM PST
Responses: Completes
Filter: No filter applied

On October 22, 24 and 29, town hall meetings were held with divisional staff to introduce and kickoff the new strategic planning
process for Housing & Food Services. Please give us your feedback on the town hall meeting you attended. All responses will
remain confidential.

1. Which meeting did you attend?

Monday, October 22 _

at Shaw Hall 3 20%

P ednesday, OO er | |

24 at Food Stores 7 47%

NNy, October 2 |

at the MSU Union 5 33%
Total 15 100%

2 What is your bargaining unit?

AFSCME 1585 -— 1 7%
Clerical-Technical — 6 40%
Administrative [ 1 7%

Professional (APA)

Administrative

Professional — 7 47%

Supervisor (APSA)

Other 0 0%
Total 15 100%

3. Inwhich H&FS department do you work?

Auxiliary Services [ 4 29%
CMID — 2 14%
Human Resources 0 0%
Information Services 0 0%
Kellogg Hotel &
Conference Center 0 0%
Marketing o
Communications 0 0%
University Housing ] 8 57%
Total 14 100%
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4. Please rate your level of agreement or disagreement with the following statements.

Top number is the count
of respondents selecting
the option.

Bottom % is percent of
the total respondents
selecting the option.

| knew of the town
hall meeting in 0 0 0 1 15
advance of its 0% 0% 0% 6% 94%
occurrence.

| had a clear

understanding of 0 1 2 4 9
what would be 0% 6% 12% 25% 56%
discussed.

The discussion on

the strategic 0 0 1 5 10
planning process 0% 0% 6% 31% 62%
was beneficial.

The initial discussion

on developing a new 0 0 2 4 10
vision for H&FS was 0% 0% 12% 25% 62%
beneficial.

| would have felt
comfortable asking a
question or raising a
point during the
meeting.

The staff members
conducting the
meeting were 0 0 2 3 11
responsive to the 0% 0% 12% 19% 69%
questions and

comments raised.

Strongly disagree 2 Neutral 4 Strongly agree

0% 0% 7% 33% 60%

6. Do youintend to getinvolved in the Strategic Planning process in some way?

Yes 14 88%

No 0 0%

I'm not sure — 2 12%
Total 16 100%
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H&FS Town Hall Meetings Survey Z Zoomerang

Question 5

Date: 12/3/2007 6:13 AM PST
Responses: Completes
Filter: No filter applied

5. Please share your suggestions for how we could make future sessions more beneficial.

# Response
1 More spacious meeting places and more times offered.

Perhaps smaller groups for those who might be uncomfortable sharing feelings or ideas,
or asking questions in a large group.
2 Another thought is for those who work in the building where the Town Hall Session
took place-- were employees bosses there?
That may inhibit someone from speaking out.

3 Offer additional sessions... | know that there are a number of employees who did not have a chance to attend one of the programs.
4 Keep having these meetings.

5 | would feel more comfortable in a smaller group atmosphere.

6 The sessions went well and were well set up.

7 Avoid holding future division wide meetings at Food Stores. The room cannot accomodate large numbers of participants

comfortably.

8 Allow more time for employee participation.
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Question 7

Date: 12/3/2007 6:14 AM PST
Responses: Completes
Filter: No filter applied

7. Is there anything else you'd like to tell us?

#
1

Response

please help with the job posting situation for 1585ers

Z Zoomerang

The open invitation for any one of us to participate in the new direction of Housing and Food Services is huge! Only a privileged few

were ever involved with anything in the past. Today there is a great deal of hope that things will be
different.

Thanks for sharing the plan to all employees.

Refreshing changes are long overdue. New style of leadership is invigorating and inspirational. Looking to see that the proposed
changes and ways of approaching the future come to fruition.

| feel personal contact is very important.
Students/parents/staff cannot always express concerns to a computer.

Thank you.
The info is clear and consise...no secrets. Kudos!

Yes. | am interested in participating in a
Committee group for Staff Development.

| would very much like to be involved with
Employee Training.
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